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Valora Technologies

AutoClassification platform used by
Data Governance, Records Managers, Legal, Compliance & IT teams
to locate and automate the identification, classification & defensible disposition
of content across the enterprise data estate.

Technology Methodology 360° View
Enterprise-grade SaaS platform Proven Process & Best Practices Single pane of glass
= Flexible, scalable, customizable = 20+ year pioneers in InfoGov = Un/structured, on-prem/cloud, SaaS

= True AutoClassification engine = In-house Professional Services team = |D, classify, defensibly disposition
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Reducing Risk & Exposure

v" Uncover dark data
v" Inform & action content
v" Ensure compliance

—————

Data Governance Risk Privacy Risk

Don't know where it is

or what is it?

Does it contain personal
or sensitive data?

A

e —————

Compliance Risk

Does it exist when and/or
where it shouldn't?



Data Governance Challenges

Cloud & on-prem Communication Apps SaaS Web Apps ECMs & ERPs Cloud & on-prem [l Websites
Unstructured data Messages & attachments Structured & unstructured Structured & unstructured Structured data & URLs

a i ' ' salesforce Workdoy ORACLE Laserf'Che ORACLE
servicenow. @ #Relativity @ iManage 8 nma

:box6

e * What do we have? « What is it? (sensitive/PlIl) » What policy to apply?
* Whereis it? « Who owns it? » What's the risk?
r v V'
[0} &% T/
FIND EVALUATE TAG ACTION ENSURE
Locate & Identify Inventory & Analyze Classify & Report Review & Disposition Monitor & Audit
« Scans multiple data repositories « Full text analytics « Classification, based on content « Interactive & instant reporting + Scans for new & edited content
« Unstructured/structured « Dark data discovery & inventory * Rich metadata application * Automated rules & workflows + Update changes to policies
« Cloud & on-prem environments « Text, preview images for analysis *» On-demand/automated reporting

« Defensible disposition

* Ensure ongoing compliance




Data Governance Challenges

Cloud & on-prem Communication Apps SaaS Web Apps ECMs & ERPs Cloud & on-prem @ Websites
Unstructured data Messages & attachments Structured & unstructured Structured & unstructured Siusivied cete & URLS

m i M salesforce workdoy ORACLE Laserfiche ORACLE

servicenow. [e] #Relativity @ iManage -

:boA

in)
0 v' What do we have? v What is it? (sensitive/PIl) v" What policy to apply? 0
v Where is it? v Who owns it? v' What's the risk?




What makes Valora different

(LU
(L

True AutoClassification

Based on the full text analysis of the content

of each file, not file metadata

Repository Agnostic
Access content across structured and
unstructured, on-prem & cloud

Sophisticated solution/offering
Event-based triggers, hierarchical and
multiple data values

5%

Complete customization
Custom fields, DocTypes, reports,
deployment. Manual, semi or fully
automated disposition

Strategic approach
Cross functional use & RO, defensible
compliance, GRC aware

Data experts

20+ yrs background in eDiscovery, data
discovery, and content analytics, MIT-
trained dev team, HBS-trained mgmit



Poll Results

Who's here today
& what are your interests?




Who you are & what your challenges are

Records / Information Management

P Knowledge Management
@l

@
ah 4 Legal
Compliance
Who You Are

IT

Data Privacy / Security

Other



Who you are & what your challenges are

O
& o

Your RIM/IG
Challenges

File clean-up / ROT reduction

Stranded/unknown content in legacy...

Dark data: we don't know what we...

Automating our manual processes

Data Privacy Compliance / Identifying...

Managing content on Legal Hold
Managing retention policies
Migration to a new system

OMG everything




Agenda

What is Data Privacy & Why should | care?

How to manage records and data privacy
under one initiative

DSARs: Data Subject Access Requests
Spoiler Alert: AutoClassification is your friend

How to advocate for an organization-wide
collaborative approach to data privacy

How to get started



What is Data Privacy?

g

Data privacy (in general) is the right to have control over how your personal
information is gathered, used, kept, sold and exchanged. The primary thesis is
that end-users should have the rights to know, edit, delete or direct how their
information exists.

Data privacy (in the context of Information Governance) is the proper handling
of sensitive data including personal data, financial data, health information and
other confidential data to meet regulatory requirements while protecting
confidentiality.

AR G

Data privacy covers: personal data protection, consent & notice, data
minimization & purpose limitation, data subject access rights, and security
measures around sensitive information.




Data Privacy Regulations

2019 2020 2021 2022 2023 2024

Federal laws that regulate industry-specific data,
but no current federal data privacy law in the US

HIPAA, Health Insurance Portability & Accountability Act: communication of health data

GDPR
General Data FCRA, Fair Credit Reporting Act: information in your credit report, who can see it
Protection Regulation FERPA, Family Educational Rights & Privacy Act: who can request to see student records

GLBA, Gramm-Leach-Bliley Act: how consumer financial products share data

COPPA, Children’s Online Privacy Protection Rule: limits data collection for children under 13

Individual states are passing privacy bills in lieu of a federal law



Why is this important now?

US State Privacy Legislation Tracker 2023

Get to know IAPP

STATUTE/BILL IN
LEGISLATIVE PROCESS

Status of data

. | 't . Introduced
privacy regulations  |=_—_
N the US In cross chamber

In cross committee
Passed

B signed
Inactive bills

- No comprehensive bills introduced

€) Last updated: 8/4/2023




Why is this important now?

US State Privacy Legislation Tracker 2024

Get to know IAPP

Statute/bill in
Status of data legislative process

privacy regulations
in the US

B 'ntroduced
. In committee
In cross chamber

In cross committee

6 months later Passed
B signed
. Inactive bills

No comprehensive
bills introduced

¥) Last updated 23 Feb. 2024




US State Privacy Legislation Tracker 2024 iapp

Comprehensive Consumer Privacy Bills

Business

Consumer rights obligations

Why is this important now?

= Stop thinking data privacy is
‘someone else’s problem”

Right to access

Right to correct

Right to delete

Right to opt out of certain processing

Right to portability

Right to opt out of sales

Right to opt in for sensitive data processing
Right against automated decision-making
Private right of action

Opt-in default (requirement age)
Notice/transparency requirement

Risk assessments

Prohibition on discrimination (exercising rights)
Purpose/processing limitation

= Just like eDiscovery, this will
become a RIM/IG “problem” LAWS IGNED (T0 DATE)

California Consumer Privacy Act
(2018; effective 1 Jan. 2020)

State Legislative process | Statute/bill Common name

CCPA

. . . California - - - -
o St'” tlme tO get on tOp Of |t CPRA (Zoigl;ffzrlwzsg':ﬁekigﬂt:_2?23) X X X s X X X L[® X X X X

Colorado Privacy Act

Colorado SB190 (2021; effective 1 July 2023) X X X P X X X X~ SME X X X X
. Connecticut Data Privacy Act
N X X X P X X X X- §Mm X X X X
Connecticut sB6 (2022; effective 1 July 2023)
Delaware HB 154 Delaware Personal Data Privacy Act X X X P X X X X 7 OX X X X

(2023; effective 1 Jan. 2025)

" Indiana Consumer Data Protection Act
Indiana SBS (2023; effective 1 Jan. 2026) X X X P X X X X~ s3 X X X X

lowa Consumer Data Protection Act
lowa sk262 (2023; effective 1 Jan. 2025) X X g * i - gy *

Montana Consumer Data Privacy Act

Montana B384 s oot 1 oot 2022 X X X P X X X X s X X XX
Oregon SB 619 O(rzeog;; g;zz;:;e{ JTID’;?;:)C( X X X P X X X X X X XX
Tennessee HB 1181 Te""(ezzsze; 'ggfer?nf;ﬂnjﬁg’;eéi;’)"m X X X P X X X X S OX X XX
Texas HB 4 Texaég;;g’;’l‘g%ﬂ”ﬂﬁ/ezcggg AL X X X P X X X X S X X X X
Utah sB227 Utah Consumer Privacy Act X X P X X B X X

(2022; effective 31 Dec. 2023)




“Traditional” Records Management;
Historically, why were you unable to delete ROT?

* “Notools.” (Delete, delete, delete...)
* “Cantfindit, ROT is mixed in with the good stuff.”

*__No one will let us delete things. >

‘ No real penalty to “just keep forever” (and violate our RRS, but ok)

to not deleting data that is supposed to be deleted (past retention), and that we

said we would delete/retain for only X purposes or time period.




Meh, so we're out of compliance
what's the big deal?

¥ GDPR fines for data privacy compliance violations
= Meta-€1.2 billion ($1.3 billion)
= Amazon - €746 million ($781 million)
= Instagram - €405 million (S427 million)
= Facebook - €265 million (S275 million)
= WhatsApp - €225 million ($§247 million)
= Google LLC - €90 million (S99 million)
= H&M - €35 million ($41 million)
= British Airways - €22 million ($26 million)
= Marriott International - €20.4 million ($23.8 million)




Individual Data Privacy Rights, Generally

Access Rectification
===
]
Restriction Portability

= TN

Removal

Opt-in

Emerging big topic:

Purpose

Defining purpose:

Why did you collect this data?
What will you use it for?
And only that reason?

When will you delete it?



Individual Data Privacy Rights, Generally

Right to: Emerging big topic:
v= N —
I= a 11
Access Rectification Removal

= Data Minimization

© = o

Restriction Portability Opt-in Purpose



Data minimization requirements are
standard fare in data privacy regulations

Current Laws:

- GDPR: any personal data collected (held) must be “adequate,
relevant and limited to what is necessary in relation to the
purposes for which they are processed.”

= CPRA: business and organizations “shall not retain a consumer'’s
personal information or sensitive personal information . . . for
longer than is reasonably necessary”

Still Pending:

- Data Care Act: “duty of confidentiality” and “duty of loyalty” that
restrict disclosure or sale of personal data, particularly those
that benefit the seller “to the detriment of the end user.”

= Online Privacy Act: “requirements for covered entities, including
data minimization”




\




Organization’'s data privaey responsibilities

E DATA PRIVACY

What sensitive data do we have?
Where is sensitive data located?
Who has access to sensitive data?

Are we handling sensitive data correctly?

What sensitive data is
accessible that shouldn't be?

Can | produce the relevant information
when a DSAR request is made?

- RECORDS MANAGEMENT

What information do we have?
Where is our data located?
Who has access to what data?

Are we handling our corporate data correctly?

What corporate data is
accessible that shouldn't be?

Can | produce the relevant information
when a request is made?



ROT & Retention Classification Tags

m ety —
ROT YES/NO RECORD CLASS

DUPLICATE TYPE
= |dentical (Hash) Duplicate

Simple umbrella classification Yes/No
Summary of ROT Detail

= Based on Document Type, Source,
Custodian/Author, Jurisdiction,
= 99% (Functional) Duplicate Keywords, Personal Data/Sensitivity

= 75-98% (Near) Duplicate

= Unique RETENTION PERIOD
- [T = Direct inherit from Record Class

m = (Rules)
(U U]
ROT DETAIL g !

= Redundant: Identical Dupe

EXPIRATION DATE

= Obsolete: File Extension, Past EXPIRATION HANDLING
Retention, Temporary, Draft = Calculated from Date Hierarchy . )
- ' (differs by Records Type) = Automatic Deletion
= Trivial: Auto-Reply, Low Business y yp ' )
Value, Non-Record, Code or = Creation Date, Hire/Start Date, " Approval Required for Deletion
Executable, Thumbnail, Logo, File Termination Date, = Quarantine

Path, File Type, L :
a e Type, Logo = Often triggered by events * Permanent Record



Data Privacy Classification Tags

PERSONAL DATA YES/NO

Simple umbrella classification Yes/No
Summary of PD Detail

DOCUMENT TYPE

= Contract, Correspondence,
Graphic, Financial, Transactional,
etc.

= Record ID & Record Class
= Attachments and related files
= Source location

= Record holder or custodian

PERSONAL DATA TYPE
= PlI, PHI, PCI

= SSN, DOB, Personal Address or
Phone number

= Financial, CC, bank account info

= MRN, medical data, diagnoses,

reports

EMPLOYEE INFORMATION

= Employee Name, Employee #

= Hire/Start Date, Termination Date,

= Compensation information

L

SENSITIVITY

= Highly Confidential, Confidential,
Private, Public

RETENTION PERIOD

= Direct inherit from Record Class

(Rules)
8.4

EXPIRATION HANDLING
= Automatic Deletion
= Approval Required for Deletion
= Quarantine
= Permanent Record



Personal data: know where it is & what it is

n
X

X PD Detail (3 &

Personal Data (3 = X PD Type (3 :

Pl DOB

FFFFFFFF

Does this file contain If so, what type? If so, why is it what it is?
?
Personal Data® = Pl = Redundant = identical duplicate
= Yes = PHI = Trivial = a non-record

= No = PCI = Obsolete = past retention
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DSAR request

BEIEIE
my data

D .
111

X 1

Access Rectification Removal

O = C

Restriction Portability Opt-in Purpose




OK, gimme a

D SA R req U eSt We need to sec. I'm going to

delete this guy's search every
data. We have xx system we have

days to respond.

Delete
my data

Wait, some of these
are records. We need
to keep those for 7
years.

Records

Wait, some are
customer lists that
have other
customers’ data

Legal Hold

Wait, we can't
delete this, some
of this stuff is
under legal hold




Privacy and Records must co-exist

s . 3 e . 3 e

'A

Lo

How do DSARs effect Who wins? Resolution Outcomes
(interfere With) RIM/IG? a potential boardroom brawl are different in different
jurisdictions
= DSARs can mess up normal = Records Retention
retention/disposition timing - Legal Hold = Notably EU vs. US
= They supersede ROT - DSAR = Setting up a lot of
removal and other time vs. ‘it depends”

value calculations?



Enter: AutoClassification




How can tools like AutoClassification help establish,
manage and maintain the principles of data privacy?

AutoClassification tools can play a significant role in establishing, managing, and maintaining the principles of data privacy within an
organization. These tools use automated processes, machine learning, and predefined rules to categorize and classify data based on

its content, context, and relevance.

Lo

|dentification of
Sensitive Data

Data Discovery &
Mapping

Data
Classification

Compliance with
Privacy
Regulations

Data Retention
Policies

Data Incident
Response

P

Access Control
& Permissions

Policy
Enforcement

i
S
o

Data Minimization
in Backup &
Archives

xx<Q

Regular Auditing &
Monitoring



AutoClassitying Documents Goes From
This..

~

Name Date modified Type Size

@ LGPIF Final.pdf 8/13/2016 9:26 AM Adobe Acrobat Document 171 KB



To This..

Local Government Property Insurance Fung
Actuarial Service: Contra

THIS AGREEMENT effective this|1* day of Februa 005/ ttective Date”) by and
between the Office of the Commissioner of-Iasurance (the “Agency” or “State of Wisconsin™)
Risk 3 iereinafter referred to as "Contractor"

The purpose of this Agreement for actuarial serviced s io-assi

rate and premium levels and establish loss reserves (mcurred but not reported IBNR) for the
Local Government Property Insurance Fund (the “Fund”) on an annual basis to ensure the
financial stability of the Fund.

L Term. The term of this Agreement shall be for one (1) year, from the 1* day of February
2005, and expiring on the 31* day of January 2006. The contract may be renewed for two (2)
successive one-year periods upon mutual written agreement of the parties. Contractor will notify
the Agency six months prior to the annual expiration if it wishes to renew this Agreement and
shall specify any amendments the Contractor wishes to propose.

1. Contact Persons. For purposes of admunistering this Agreement, the following
representatives of each party are hereby designated as appropriate contact persons:

(a) For the Agency:

Danford Bubolz, Insurance Program Officer
Local Government Property Insurance Fund
125 South Webster Street, Madison, Wisconsin 53702

(b) For the Contractor:
Aguedo M. Ingco, President
AMI Risk Consultants, Inc.
11410 North Kendall Drive, Suite 208
Miami, Florida 33176-1031
III. Actuarial Services Required

A. Assist the Fund mn annually establishing rates and adequate incurred but not reported
claims reserves for the Fund.

DocType = Contract
Effective Date = 2/1/2005

Party Two = AMI Risk
Consultants, Inc.

Term =1 year
Renewals = two 1 year terms
Keywords = Actuarial Services

Elsewhere: exhibits,
amendments, signatories,
jurisdiction, cover page, etc.

RecordType = Contract
RecordClass = AP/AR Contract
Retention = Expiration + 5Y

Handling = Delete after
authorization

Sensitivity = Confidential
(protection/redaction based on
user access class)

|

Retain or Delete?



To This..
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Uniform Residential Loan Application

This appicanoe i9 GH80ME t0 e Conp y e Appiicantis) wih the Lecder's es o5 plete T %o 30 “Borrower” of "Go-Barrover”
an [~ 2 unt alno be pe (ard the bex M—Ja“ 2r aasels of 3 persoa ofher tha the Barrower
u O (achyding the Borrowers 8poee] will Do used 38 3 Bans for laan qualicatioe or _ the INcome or 200ty of 136 Borrawsr’s Spoees wil 2ot Be USST 38 3 Basis for
03N PAMCIICN, DUt e of Ber BadEtes Twst te L resdos na Y propecty 82ate, or the secerty proparty @ iecated n 3

SoRVIUnity Proparty state, of the Borrower i relying of cther property lacated in 3 commeniy Proparty state 3e 3 tass Sor repayment of the kan

ClaSSifyiﬂg e Clear PII: SSN

Barrowar Co-Bomrower Interest Only
| I. TYPE E AND TE L
Mortgage VA Comessenal  Othar (wplaing Agency Case Numbe Lundes Caia Numbar
a Contract  |wehe= =t | >
—_ ST Likely PII:
Amount RaM\MNo. of Montrs | Amortization |% Fixed Rate | Cther fexplaink / IKe V%
$625,000.00 6.5% 360 Type: eem A3M 1type) // Warﬂlﬂg Signu)
(|:>||) R R REABORIEAN
Subject Fropeny Address (seet, oity, state, ZIF)
5421 Talahassee Place  Perry FL 32347
Legal Deaciption cf Scsject Progerty [attach deagiption, if necemary) Year Huilt
Forpon oTUoor \ / /l, Clear Pll: Home
| Purcnase [ | Consrocicn | Othes (exgiaing w'/
| Refinancs | Consmction-permanent ; | Reviganens | toestmert Phone Number
Comp thin lime if or ) loan

Year Lo Oeginal Ceat Amount E‘:”" Liers (8] Prasant Value of

Amguired I I

lh)md-mmmwu\%(
f Refinan: )

Cash-OutHome mw eovemersy”| mase [X] 1o be y Not PII:
B Interest Rate

Monnes in ehich Title will
Tenams in co.
——

Complete this line if this is 3 refSnance aan
Year Criginal Cost Amoun: Exisieg Liens

Aquired
” |s 402,500

1996 |* 375.000

Brady and Wima Schieshenger

: 7
Co-Bomower's Ni nd L oe Sr. i agglicabl i 1Fi 1 .
S . S W "5 » Implied classification:

s ARIDDYYYY] | Y Schoot i
< 548-32-9 ) §86-5985 02/16/1978 15 ACtIVG PH' needs
= Thias | Ttin, | Depesdets (oot Sated 5y B protection &
. 8 GV, GIS0ND) 20. g .
1| e | redaction




Auto
Classifying
a Contract
(details)

iform Residential Loan Applicati

TR 2ppicanoe 9 Gan g ] with the Lacder's 2es o5 Mouid compiete T fore 28 “Borrower” o "Co-Barrower”

an [~ 2 unt alo be provided (ard the bex M;]“ 2r aasels of 3 persoa ofher tha the Barrower

(achyding the Borrowers 8poee] will Do used 38 3 Bans for laan qualicatioe or _ the INcome or 200ty of 136 Borrawsr’s Spoees wil 2ot Be USST 38 3 Basis for
03N PAMCIICN, DUt e of Ber BadEtes Twst te L resdos na by propecty 8tate, or the secerity proparty i iecated n 3
SoEVTUnity Proparty state, of the Borrower i relying 08 cther property located 0 3 commenily proparty Btate 3o 3 basa %or repayment of the kan

M this i a0 app for joet Gredt, and Co-Borrower each 3gres that we ntend to apply for jort credt (nige below)

=

DocType:

URL Application

> Amount: $625,000

Barrowar Interest Cnly
| < . 0
ey R e e d1_> [nterest Rate: 6.5%
Applied for: }JFH‘ 4/
ation | % Fixed Rate Cther fexplaink .
petinng > # of Months: 360
PRI ]
Subject Fropeny Address {saet, oy, suate, ZIF) No. of Units
5421 Talahassee Place  Perry FL 32347 I 1 o
Legal Deaciption of Sutject Progerty (atiach deagiption if necenary) Year Built Orlg | nal Cost
1984
Pupose atlos® | purgnase [ | Consvuction | Othes (exgiaing: Properly w be: S375:OOO
| Refinancs | Conswucicn-permanent [x] Ievestment
E:‘:L:: i"&mf’cm « IAmow EJ”“ Liers fean {8) Prasant Value of Let o improvements  Totsl (a2 + b) P u rpo se Of
Complete this line If this is 3 refnanoce kan o Refmancmg:
Roauing | o == - e Seada [] woe mate Home Improvement
*iace K 375000 T 402,500 Cosh Outiome _ Jreeer tworcw owage P
Title will be neid in what Nameis) Mannes in which Title will be held Estate will 22 held in

Brady and Wima Schieshenger Tenants in common x| Fee Simpie
Scurcs of Down Payment, Seiament Chasges and'er S i Fi 3ng iny Le
expiration date)

Co-Borrower

L—> Applicant 1

Applicant 2

Socal TR ;| DoBANITOYY) e Frove (0 aeacode] | 008 MDD YY) [V Sonon
562-55-5598 {950) 986-9985 04/11/1969 | 2 548-32-9555 {950) 986-9985 02/16/1978 | 15
— Uaraawes (rechate Dupessents (a0t tisted By Co- . | E

X | Momies ‘ % | Masies Ussramied (imctode snghe. (mot Sated Ty
_{mm h:::m,m o ' - | Separaia SO TN |n Im

» Field extraction:

search, sort, report



DSAR Request Workflow

DSAR
webform

-=| Webform request
.......... to server

Search all data,
all locations

l | |

Data Exception DSAR
Report Report Report

STARK INDUSTRIES 7

Residential v  Business~v  PayBill SeeSchedule Supportv About~

Data Request Form

First Name: Email:
Last Name: Phone:
Account #:

Service Address:

Select all that apply:

Search Site (o}

O Request for disclosure (tell me about my data)

O Request for access (give me my data)
O Request for deletion (delete my data)

Preferred way for feedback on the request:
a Emall
Q Inwriting at Service Address

SUBMIT




Where & How to Start:




Who will you need to get on board?

Every piece of content created has
different value to each group

Records/IG Legal
= Retention sched = | egal hold v Who owns the content?

= Search/retrieval = Contracts mgmt.

- Data hygiene " Litigation v' Whose goal is most important?

T % ClO/Security v" What poses the greatest risk?

» Systems = Access control

= Storage = DLP
= v" Who owns the budget?
HR

Finance
Sales Common Goal:

Business Lines each group needs to be compliant
with their mandate




Shared content, Shared goals

Content management and data privacy
within your organization is everyone's issue

Records/IG Legal -
= Retention sched = Legal hold v" Organization and control are

= Search/retrieval = Contracts mgmt. for the greater good
= Data hygiene = Litigation

v Should be a shared resource

T A Clo/Security

= Systems o = Access control v’ Shared responsibility, shared cost
= Storage = DLP

= Privacy

Finance
Sales Common Goal:

Business Lines centralized management with
distributed benefits




How to stand up a data privacy program in 10 “easy” steps

What you'll need:

1.

a bk~ W

An understanding of the regulations and legal basis for your requirements
Policies documenting how you will operate and comply

Executive support to implement, maintain and enhance these programs
Appropriate tools to execute and ensure compliance

Ongoing diligence and management

What you'll get:

1.

a bk~ W N

Data inventory (aka discovery, mapping)

Establish tagging/retention criteria

Baseline tagging & disposition

Remove low hanging fruit (ROT, dupes, past retention, etc.)

Implement automated retention that is data privacy-aware (ensures data minimization)



Recommendations: How and where to start

Pilot Use Case
Start with a
compelling use case

= Quick and easy that
will prove ROI quickly
= Highest risk?

= Prove ROl

Look Forward

Always have an eye
on future use cases

= What do you need for
this application or
use case?

= What will you need
for future use cases?

Measure Results
Benchmark results and
accuracy of pilot
= Accuracy of results?

= |ncrease guidance or
seek SME?

= What reporting was
useful? What else is
needed?

Build on Success
Build business case on
pilot alone then expand
= Prove ROI functioning

system

= \Where to next?

= Additional use cases
running on same
platform

Spread the Word

Sharing is caring,
expand internally

= Host internal

showcases for mgmt
& other departments

Design pilots that
highlight important
content, results or
exposure points




Cool. How long's that going to take?

. 7
=1 2=
Amount of Data

CompleXIty Goals & Requirements Smaller organizations with less data will

Of your data environment: cloud, on-prem, Input from stakeholders for enterprise- be faster to process than large
structured, unstructured data environments wide approach to data governance. enterprise.

((C
il




Phased Implementation

[# & il ©

Slanm Proof of Concept ol " Delta Monitoring
anning Limited data set to mpiementation Continuously look for and

Prioritize data environments, benchmark and forecast Implement scale to process process new & edited
align stakeholders, set KPIs scope/scale all enterprise content content
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