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About Valora

Information Governance platform

Automates discovery, identification, classification &
defensible disposition

Trusted by IG teams, Records & IM teams, Legal,
Compliance, IT teams

Brings multiple enterprise repositories into a single view
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Poll Results

Who's here today
& what are your interests?




Who you are & what your challenges are
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Who you are & what your challenges are

File clean-up / ROT reduction
Stranded/unknown content in legacy...

Dark data: we don't know what we have or...
Q N

- - Automating our manual processes

Data Privacy Compliance / Identifying...

Your R | M & Managing content on Legal Hold
Managing retention policies
|G Challenges

Migration to a new system

Al readiness

OMG everything
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Shift Towards Al-Ready Data

Enterprise Data Strategy

Convergence of:
- Records,
- Information Governance &
- Enterprise Data Strategy

Data governance changing as Al is
embedded everywhere?




Bad Data = Bad Models

Data Quality

How to support reliable, responsible Al
with the data you have today?

Do leaders understand the downstream
risks of poor data quality?




Bad Data = Bad Models

E:(:_‘ Data Quality
—— = How to support reliable, responsible Al

| with the data you have today?

IIIII = Do leaders understand the
downstream risks of poor data quality?




AutoClassification’s Role

Scalable, Defensible Governance

ha/ . . .
Q - AutoClassification’s role in creating Al-
ready data
l l - What can automation do better than
[ dl . .
i j traditional review teams?
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Do we still need humans?



Humans + Machines

Workforce Transformation
Threaten roles or create opportunities?
What skills will people need?

Can Al help reduce ageism or skill-gap
barriers in the workplace?




Workflow Re-Imagining vs. Simple Automation

Re-Imagining Workflows

] ] =
HEN o - What's the risk of just automating a bad

process?

How do IG leaders help shift the
organizational mindset toward redesign
rather than replication?
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2026 Trends

Al Everywhere

What does this mean for data
governance leaders?

= Does this make governance easier or
more complex?

How to prepare for Al that is ‘always on’
across their systems?




Al Principles & Risk Frameworks

Practical vs. aspirational?

How do governance teams reconcile
innovation with caution?

Are organizations overestimating or
underestimating Al risk?




Policy, Technology & Social Responsibility

U e Alignment or Tension?
How do leaders navigate?

Does governance need to change its
approach as automation becomes more
intelligent?

How do you ensure accountability when
machines are making or influencing
decisions?




Modern Information Governance in 2026

Final Thoughts
What does modern IG look like in 202677

What's one capability organizations
absolutely must invest in?

What mindset shift is most important?




Thank You to our Panelists

Sandra Serkes Mimi Dionne Rich Lauwers

sserkes@valoratech.com mimi.dionne@gmail.com richlauwers@gmail.com
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Thank you

Sandy Serkes Jennifer Nelson
President & CEO VP Strategic Solutions
sserkes@valoratech.com  jnelson@valoratech.com
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