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About Valora ▪ AutoClassification platform for Information Governance

▪ Automates discovery, identification, classification & 
defensible disposition

▪ Trusted by IG teams, Records & IM teams, Legal, 
Compliance, IT teams

▪ Brings multiple enterprise repositories into a single view



Poll Results

Who’s here today 
& what are your interests?



Who you are & what your challenges are

Who You Are

Other

Data Privacy / Security

IT

Compliance

Legal

Knowledge Management

Records / Information Management



Who you are & what your challenges are

OMG everything

AI readiness

Migration to a new system

Managing retention policies

Managing content on Legal Hold

Data Privacy Compliance / Identifying…

Automating our manual processes

Dark data: we don't know what we have or…

Stranded/unknown content in legacy…

File clean-up / ROT reduction

Your RIM & 
IG Challenges
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Agenda

2025

▪ Responsibilities & challenges of managing 

data stored in siloed databases and semi-

structured formats 

▪ What are AI & AutoClassification and their 

roles in data analysis

▪ Transforming structured data values into user-

friendly and actionable “Mockuments”

▪ How AI & AutoClassification can help IG/IM 

teams improve efficiency, compliance and 

decision making

▪ Use Case: data requests from structured data



Structured Data Systems

2025

IDC’s annual study (2023)

“Structured Databases/Data Management 

workloads drive the largest share of 

enterprise IT infrastructure spending, at 

$6.4 billion of compute and storage 

hardware infrastructure to support this 

workload category.”



Structured Data Systems

2025

Volume & Complexity
Sheer volume and complexity of data 
overwhelms traditional governance methods

Lack of Context
Standalone fielded data can lack context without 
other data and/or supplementary content

Compliance Challenges
When responding to DSARs, audits or legal holds, 
retrieving accurate data quickly is a challenge

Isolated Systems
Structured & semi-structured data are often 
isolated systems, making retrieval difficult

Data Hostaging
Storage & access to your own data - limited 
access, data throttling, costly API calls, etc.



The Role of AutoClassification & AI

▪ Use AI to automatically analyze and categorize 

data based on content, context, and metadata

▪ Create a "single pane of glass," allowing users 

to search, view, and manage structured and 

unstructured data in one place.

▪ AI enhances searchability and ensures relevant 

data is surfaced, regardless of its original 

format or source.



What is AI?

1956 2026

Early Use Cases
OCR, chess playing, 

speech recognition, robotics

Neural Networks
Interactive 

search & retrieval

Definition: 

Artificial intelligence refers to the simulation of human intelligence 
by machines, including learning, reasoning, and self-correction.



Machine Learning
Algorithms that enable computers 
to learn from and make predictions 

or decisions based on data.

Generative AI
Creates new content on the 
data it has been trained on.

Extractive AI
Extracts specific information
from large datasets or text.

Types of AI

Agentic AI
Operates independently, making 

decisions & performing tasks 

without human intervention.



Machine Learning
Algorithms that enable computers 
to learn from and make predictions 

or decisions based on data.

Generative AI
Creates new content on the 
data it has been trained on.

Extractive AI
Extracts specific information
from large datasets or text.

AutoClassification
is Transparent & 
Defensible AI

Agentic AI
Operates independently, making 

decisions & performing tasks 

without human intervention.

vs. Autonomous & 
Hallucinogenic



Benefits of Unified Data View & Management

Transparency

Data retrieval

Data qualityInventory & Classification

Standardization

Regulatory Compliance



Benefits of AI-driven Approaches

Enhanced security
automatically detect 

sensitive data

Saves time
automate tagging & 

metadata management

Improved accuracy
by minimizing
human error

Scalability
keep up with 

rapid data growth

Not replacing humans, enhancing their capabilities



True AutoClassification – how it works

AutoClassification = Rich Metadata + Rules

Software that performs automated analysis & 

disposition of file/document content

File & Rich Metadata
 Determine Attributes

Disposition Algorithms
 Rules & Actions

Recognition Algorithms
 Determine DocType

+

+

Answers the question:

What is this thing & 
what do I do with it?

…and then does it.



File Attributes become Rich Metadata

Creation Date
Signature Date
Effective Date

Last Activity Date
Expiration Date

Destruction Date

Author
Custodian

Content Owner

Recipient
Copyees (CC & BCC)

Assignee

Signatories
Patient Name

Brand
Legal Hold
Employee

Audience
Document Type

Language
Personal Data

Word & page count

Tone/Sentiment
Attachment Range

Security Level

File type/extension

Created date
Created by

Last modified date

File path

File & Rich Metadata
 Determine Attributes

Disposition Algorithms
 Rules & Actions

Recognition Algorithms
 Determine DocType

+

+



Identifies DocType as defined by RRS

Facet 1: Service

Facet 2: Effective Date

Facet 3: T&Cs

✓ Service Agreement

✓ Termination Letter

✓ Financial Report

File & Rich Metadata
 Determine Attributes

Disposition Algorithms
 Rules & Actions

Recognition Algorithms
 Determine DocType

+

+



Defensible Disposition

▪ Determine the disposition & handling of content

▪ Typically follow an IF-THEN format, often nested

▪ Ex: Employment Contract: ✓ Mark as Confidential

               ✓ Move it to SharePoint

               ✓ Retain for 8 years after termination 
                        ✓ HR approval required before deletion 

File & Rich Metadata
 Attributes

Disposition Algorithms
 Rules & Actions

Recognition Algorithms
 Determine DocType

+

+

Automated, Manual and/or Hybrid Disposition

Delete Report Move

MigrateHoldArchive

Tag

Anonymize

*****
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AutoClassifying Documents



DocType = Informed Consent Form

Trial = Phase 2 Randomized 
             Controlled Trial

Drug Name = NeuroCure-X

Investigator = Dr. Jane Researcher

Participant = Jennifer Nelson

RecordType = Consent Form

RecordClass = Clinical Trial

Retention = Executed + 8Y

Sensitivity = Confidential

Handling = Delete after          
                     authorization

Retain.
Delete on Dec 14, 2031

AutoClassifying

a document

Date Executed = Dec 14, 2023
[ Date format → 12/14/2023 ]



How Organizations are using AutoClassification

Data Discovery & 

Classification

▪ Identify content: where it is and 
what it is to determine how and 
when it should be managed.

Legal Hold/eDiscovery

▪ Reliable data collection for efficient 
and defensible Legal Hold & 
eDiscovery processes.

ROT & File Clean-up

▪ Identify, disposition, and defensibly 
delete Redundant, Obsolete and 
Trivial data across systems.

Records Management

▪ Automate and manage routine and 
specialized Records handling: 
expiration, destruction, migration.

AI Readiness

▪ Reduce risk & maximize GenAI 
initiatives with clean, curated, and 
trustworthy AI-ready content.

Data Privacy & GRC

▪ Locate, identify, redact, manage 
Personal Data and other corporate 
sensitive content; DSAR mgmt.



AutoClassifying Structured Data

25

Each row is its own data subject/topic 

with its own metadata (columns):
• Customer data?
• Employee data?

• Financial data?
• Product SKUs?

How to process, account for & 

visualize structured data?

Semi-structured: 
JSON, XML

TablesDatabases Data lakes



Visualizing Structured Data with “Mockuments”

What is a “mockument”?

▪ Solution for making structured data 

more interpretable by transforming it into 

document-like formats

▪ Makes data accessible to non-technical 

stakeholders, improving visibility, 

collaboration and decision-making.

▪ Easily search & respond to data requests: 

- past/present employee, 

- legal hold requests

- DSAR requests (provide the data, not the source doc)



Visualizing Structured Data with “Mockuments”

Export data or 
process-in-place 
from database 

or data lake 

Database exports to 
JSON, CSV, XML, etc. 

Create a “Mockument” 
User-friendly view of a single 

database record



As a 
Placeholder

Data 
Aggregation

3 Ways to use Mockuments

Integrating 
Physical Records



Mockuments, #1: as a placeholder

April May June July Aug SepMar Oct



Mockuments, #1: as a placeholder

April May June July Aug SepMar Oct

MOCKUMENT

June 
Balance Sheet

▪ Account for missing information



Mockuments, #2: search & data aggregation



Mockuments, #2: search & data aggregation



Mockuments, #2: search & data aggregation

New mockument: Sally Smith → Apply retention to the document

→ Apply retention to source (record/field)
→ Apply retention to mockument
→ Disposition handling to source + mockument



Mockuments, #3: integrating physical records



Mockuments, #3: integrating physical records



Mockuments, #3: integrating physical records



• What do we have?
• Where is it?

• What is it? (sensitive/PII)
• Who owns it?

• What policy to apply?
• What’s the risk?

• Scans multiple data repositories

• Unstructured/structured 

• Cloud & on-prem environments

Data Discovery
Locate and inventory

• Full text analy sis

• Dark data discovery & inventory

• Text, preview images for analysis

Intelligent Analysis
Full-text content analysis

• Classification, based on content

• Rich metadata application

• On-demand/automated reporting

Auto-Classification
Automated classification

• Automated, Manual, Collaborative

• Automated rules & workflows

• Auditable and traceable

Defensible Disposition
Automated rules & workflows

• Scans for new & edited content

• Update changes to policies

• Ensure ongoing compliance

Delta Monitoring
Ongoing scans & audits

AutoClassification at the Enterprise Level

ECMs & DMSs
Structured & unstructured

Cloud & on-prem 
Structured data

SaaS Web Apps
Structured & unstructured

Cloud & on-prem 
Unstructured data

Communication Apps
Messages & attachments

Physical
Boxes of paper



ECMs & ERPs
Structured & unstructured

Cloud & on-prem 
Structured data

SaaS Web Apps
Structured & unstructured

Cloud & on-prem 
Unstructured data

✓ What do we have?
✓ Where is it?

✓ What is it? (sensitive/PII)
✓ Who owns it?

✓ What policy to apply?
✓ What’s the risk?

Communication Apps
Messages & attachments

AutoClassification at the Enterprise Level

Physical
Boxes of paper



Governance by Design

Observational 
Governance

Discover → Classify → Report

✅ Reports & Dashboards

❌ Does not take action

The ability to understand, 
measure, and report on 

what has already happened.

Operational 
Governance

Discover → Classify → Remediate

✅ Cross-repository classification

✅ Automated remediation

The ability to influence, control, and 
intervene in decisions before or 

as they happen, not after they happen.

Organizations want to move from Visibility ➔ ACTIONNice to have Need to have



Case study: “Mockuments” in Action

▪ 25+ years active

▪ 150 acquisitions

▪ Millions of inherited files

▪ 250,000+ employee records

▪ 20TB+ data

Data relevancy: 
what to keep, what to delete

People who know the data 
are no longer around

Out of compliance with our 
own data retention policies

Execute on formal 
records retention 

policies?

Integrate with new 
systems of record?

Maintain & respect 
Legal Holds?

How to:

Global Organization



Case study: “Mockuments” in Action

Database-stored 
information about 
Employee

Stored files 
about Employee

Database data Files & Attachments

ACME

ACME

ACME

acmea.

Employee Dossier: 
Roberts, Jeffrey K

▪ Create an Employee Dossier, a single report of all known 
employee data, with links to all known employee files 

▪ A “single pane of glass” UI to view, manage, and action all 
data & information



Case study: “Mockument” becomes a record

Mockument becomes a record

✓ Tied to applicable Record Class & corresponding 
retention rule

✓ Caveat: data aggregated into each Mockument must 
belong to the same Class

✓ We simplified and consolidated a few Classes to make 
this more straightforward, then defaulted retention to the 
longer rule.



Challenges & Considerations

2025

▪ Data Quality: AI is only as effective as the data it 

processes—clean data is critical.

▪ Integration Complexity: Seamless integration with 

legacy systems can be challenging.

▪ User Adoption: Ensuring teams understand and 

trust AI-driven outputs is vital.

▪ Regulatory Compliance: AI solutions must comply 

with data privacy laws (e.g., GDPR, HIPAA).



Key Takeaways

2025

▪ AutoClassification addresses challenges in 

managing structured, semi-structured and 

unstructured data

▪ Unified views improve efficiency & 

transparency

▪ Tools like mockuments make data 

accessible to diverse teams

▪ AI solutions drive scalability, accuracy, and 

better decision-making



Q&A

Thank you

Sandy Serkes
President & CEO

sserkes@valoratech.com

Jennifer Nelson
VP Strategic Solutions

jnelson@valoratech.com

www.valoratech.com

Book a Demo

Webinar Series

/valora-technologies
Image 
result for 
linkedin 

https://www.linkedin.com/company/valora-technologies/
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